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Horizon 1
Maintain & strengthen core businesses:

Horizon 2
Explore and discover new expansions:

Horizon 3
Create entirely new possibilities and competencies:

Write your vision:  
What do you believe you can achieve? 

2 What are the resources and assets required 
to support it?

3 What are the actions required to remove the barriers 
to success?
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About this tool:
The Horizon planning tool is designed to help you map your goals over the short- medium- and 
long-term. With this tool, you’ll have a clearer sense of what it will take to achieve your ideal 
future. Start by answering all #1’s across the horizons, and then answer all #2’s and all #3’s.
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